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Introduction
Agri-environment schemes (AES) and the need for collective action

European Commission, 2005; McKenzie et al., 2013; Prager et al., 2012; Sutherland et al., 2012; Terwan et al., 2016; Whittingham, 2011

© Collectief Groningen West, 2021a

• Lack of ecological effectiveness

• Landscape level action is needed, but caveats 
exist 

• In the Netherlands, coordination is realised via 
farmer collectives since 2016 - individual 
applications no longer possible 
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Introduction
Research objectives

© ANV Hollands Noorden, 2021

Research Gap

• Participation in AES is voluntary  understanding motivation is crucial 

• Much research on individual AES, little on motivation for collective AES

Ahnström et al., 2008; Lastra-Bravo et al., 2015; Prager & Nagel, 2008; Siebert et al., 2006 ©Collectief Groningen West, 2021b
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Introduction
Research objectives

© ANV Hollands Noorden, 2021

TO DO
 explore the motivation of Dutch farmers to participate in collective AES

 Identify main advantages and disadvantages of Dutch collective AES

/// Motivation for collective AES

©Collectief Groningen West, 2021b
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Methodology
Q methodology
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Research design
• Research question(s) 
• Concourse development & statement selection

Aim: openly explore perspectives

Data collection

Data analysis

Results
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Conceptual framework
Motivation to participate in collective AES 

Personal 
norms 

Social 
norms 

Costs & 
benefits 

// direct monetary rewards
// indirect rewards
// cost savings

// injunctive norms
// descriptive norms

// problem awareness
// feeling of responsibility
// perceived ability 

Barghusen et al., under review
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Research design

Data collection

Data analysis

Results 

• Research question(s) 
• Concourse development & statement selection 
• Selection of grid & participants

• Pre-sorting
• Q sort
• Post-sorting

• Reverted principal component analysis
• Factor extraction and rotation

• Quantitative
• Qualitative  Factor interpretation

-2 -1 0 1 2

z-scores

s
ta

te
m

e
n

ts

16
34
17
23
32
28
30
25
35
24
21
18
11
14
37

4
6
7

10
19

2
27
22
13
33
15
36
26

8
12

3
1
5
9

20
31
29

Factor 1

Factor 2

Factor 3

Aim: openly explore perspectives

37 x 

Jan-Feb 2021 



Exploring farmers‘ motivation for collective action
VÖW Sommerakademie | Margarethe Schneider
September 17, 2021

Slide 14

Results
Farmers’ perspectives
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Results
Farmers’ perspectives

The Collectivists The Business Rationalists The Environmental Optimisers
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Results
Advantages and disadvantages of the Dutch collective schemes

Farmers appreciate

 Very positive feedback

Ecological impacts 

(Administrative) support

Networks & exchange 

Knowledge & advice

… but still wish for 

Flexibility

Involvement 

Transparent policy

Improved communication 



Exploring farmers‘ motivation for collective action
VÖW Sommerakademie | Margarethe Schneider
September 17, 2021

Slide 17

Discussion
Advantages and disadvantages of the Dutch collective schemes

Farmers appreciate … but still wish for 

 Very positive feedback

Ecological impacts 

(Administrative) support

Networks & exchange 

Knowledge & advice

Flexibility

Involvement 

Transparent policy

Improved communication 

Recommendations

… of
• implications
• efforts & achievements
• approaches & solutions
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Discussion
Transfer potential to other EU member states

Ecological impacts 

(Administrative) 
support

Networks & exchange 

Knowledge & advice

Flexibility

Involvement 

Transparent policy

Improved communication 

• Positive feedback on collective schemes, dismissing caveats

• Possible transfer to other regions if 

• political willingness

• suitable institution(s) 

• and appropriate scheme design and communication 

exist 
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Conclusion

© Contracts2.0, 2021

• Distinct perspectives, but 
joint positive perception 
of collective AES

• Love to nature and region 
important, but different 
levels of problem 
awareness 

• Financial compensation 
necessary as enabler

• Independence important; autonomy 
strengthened by collective 

• Existing caveats dismissed, but still some 
room for improvement of schemes

• Crucial role of collective 
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Methodology
Case study: The Dutch environmental farmer collectives

Front door – back door principle (Terwan et al., 2016)


